
WHAT'S NEXT FOR UCS?
FUTURE PLANNING FOR 
UTICA HIGH SCHOOL

W W W . U T I C A K 1 2 . O R G / S A F E T Y A N D S U C C E S S

 SUCCESS  SAFETY 

PHASES 2-5

PROJECTS IN PROCESS/COMPLETED

Create additional layers of security to
limit access for exterior entry points at
main entrance and corridors, such as
shatter-resistant glass
Replace paving at Swinehart Stadium
Improve fan experience surrounding
Swinehart Stadium
Improve Swinehart Stadium's press box,
home and visitor bleachers
Upgrade Performing Arts Center
lighting and sound*

Upgrade network infrastructure
Upgrade security systems (cameras and
access control)
Redesign parking lot and replace
paving
Add synthetic turf to the multi-use field
Add bleachers to the multi-use field
Add synthetic turf to the infield of the
softball and baseball fields
Add additional tennis courts

Improve exterior and landscaping
Renovate science labs
Renovate art rooms
Replace select roofing areas
Improve gym and fitness rooms
Upgrade plumbing and HVAC systems
Upgrade power systems
Upgrade interior and exterior lighting
systems
Purchase instructional technology
equipment for classrooms
Purchase computers for students and
staff
Purchase classroom furniture
Purchase media center furniture Replace interior door hardware to

integrate improved locking system based
on industry-level safety standards*
Replace public address system*
Upgrade Electronic Collaboration
Classroom (ECC)* 

     *Funded by 2018 bond issue

Replace select roofing areas at
Swinehart Stadium

PHASE 1: Projects in this phase will be scheduled for
summer 2024 through 2026


